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Situation

Response

Crawford County Wisconsin
Population 16,391
Rural--largest city
population 5,747
4 public school
districts

A community is able to make changes to policy
and the environment to give residents the best
possible access to healthful foods and places to
be physically active.
- CDC

As a result….
A Coalition was Born!

Mutually
Reinforcing
Activities

●
●
●
●
●
●

Evaluation Strategies
Environmental Scans
Ripple Effect Mapping
Monitoring existing health data sources
Coalition functioning assessments
Specific project evaluations
Documenting changes observed in
community policies and practices

Monthly meetings
Google Drive
Website
Facebook page

Continuous
Communication

UW-Extension’s Role: Guiding the Process

Family
Promoting healthy
foods in retail locations

In 2012, there were four distinct grants
in Crawford County that addressed
health:

Grant efforts were not coordinated
causing missed opportunities.

Scientific Report of the 2015 Dietary Guidelines Advisory Committee

Community

50th out of 72 in
County Health
Rankings

● Communities Preventing
Childhood Obesity
● Maternal Child Health
● Transform Wisconsin
● Physical Education Program

Positive changes in individual diet and physical
activity behaviors, and in the environmental contexts
and systems that affect them, could substantially
improve health outcomes.

Healthy Roots focuses on the community
level to impact the most people.

22% children living
in poverty

Evidence

Results

Providing letters of support
for healthy
community efforts

Individual

Increasing physical
activity in schools

Moving from FACILITATING
to COACHING
Community coaching moves people from a
needs-based approach to an asset approach to
community work. Coaches do not provide the
answers; they support capacity building.
A Field Guide to Community Coaching

Developing StoryWalks®
with local libraries
Backbone
Support

Common
Agenda
Supporting
school
wellness

Collective impact occurs when organizations from
different sectors agree to solve a specific social
problem using a common agenda, aligning their
efforts, and using common measures of success.
Stanford Social Innovation Review, 2011

Sponsoring public
viewings of movies
such as “Fed Up

Coordinating Smart
Lunchrooms efforts
in schools

Forming

Re-Forming

Coalition
Building

Storming

Adapted from Tuckman & Jenson, 1977; Drinka, 1991

Framework for Change

Developing Community
Resource Guide
Increasing the number of
child care gardens

Promoting healthy living
across the lifespan
for all residents.
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Shared
Measurement

Encouraging healthy
concession stands

Conducting
parks and
playgrounds
inventory

Performing

Norming

Coaching helps communities be purposeful
and strategic about initiating, implementing
and sustaining change.
Ken Hubbell and Mary Emery (2009)

